



Personal details:
Name: Theo Gouwens
Address: 
Havenstraat 52 
3361XD Sliedrecht
Tel: 0184-641540
Mobile: 
06-22990690
06- 41876950
Date of birth: 28-11-1962
private e-mail: info@bluemaritimeconsultancy.com

Education:
Higher professional education (HBO): 	 -marine engineer (scheepswerktuigkundige)
Several job related courses:
· Stainless steel treatment
· Cat marine analyst
· Maritime expertise Insurance training
· Working on board of tankers
· DMD 2- management 
· Negotiation skills
· Safety for operational supervisors(VCA voor leidinggevenden)
· Procurement subcontracting
· Several internal, in house trainings, trainings and safety trainings as required for companies or projects.

Private:
· Married .
· Two children, a son and a daughter.

Skills: 
· senior management experience guy
· client driven mentality
· (quick) decision maker
· a person with a large drive
· always in for innovation and improvement
· high safety and quality awareness 
· client driven mentality
· a team player with leadership
· like to work abroad
· cost and planning minded work attitude 
· stick to my reasonability 
· hands on mentality











Work experience:

1985-1989 
Jumbo Shipping 
Working on board heavy lift vessels as:
· assistance engineer
· 3rd engineer
· 2nd engineer

1990-2003 
Vlaardingen Oost Shiprepair(VOS)

· 9 years as a Project Manager for several kind of Vessels/Projects including conversion projects

· 5 years as Head of Production for following departments: steel workshop, mechanical workshop, machining shop, pipefitting workshop project production subcontractors labour, dock and harbour department in all approx. 120 fte yard employed.

Member of the Management team.

2004
Niehuis Yard

1 year as Head Project department: 

The job consist of Management of  the following departments: Project Management, Purchase department, warehouse and  cost engineers
Member of the management team.

2005-2022 April
Damen Shiprepair Rotterdam(DSR)

· 0,5 year as Sr. Project Manager
· 8 years as Head of the Project Department involving the following departments: Project Management , work preparations, procurement, cost engineering.

· 5 years  Operations Manager involving the following departments Project Managers, cost engineering, work preparation, quality control, production, HSE supervision, dock and harbour , production pool for labour. 

· In all approx. 160 fte excluding subcontractors and hired people.
Running the day to day business for the yard and also the middle and long term policy for the concerning departments.
Member of the management team.

· 3 years working as a consultant for Damen entities abroad.

2009-2010
Van Brink Rotterdam

Ad interim Manager(in combination with the job Head op Project Department at DSR)
As an interim Manager responsible for the complete yard approx. 45 fte own labour.

2019-2021
DSR - Damen Shiprepair Harbour and Voyage(DSHV)

· 1 year as Operations Manager for lining up procedures and also at the same time running the production department including project management.
Member of the management team.

· 1 year as  Sr. Project Manager for a Navy Vessel refit/conversion projects abroad.

2021-2022 April


Consultant at Damen new building projects, 2  RoRo Vessels at Romanian Shipyard as a Project Manager.

Consultant at Damen Shiprepair Curacao as a Senior Project Manager

2022- until now

Blue Maritime Consultancy
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